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Providing solutions
and personnel that work!

Specializing in Project Confrols,
Project Management, Engineering, QA/QC,
Construction Management, Work Management,
Safety, and General Staff Augmentation







Overview

Peak Solutions is a technical services company supporting
government agencies and commercial clients in fossil and nuclear

power, petrochemical, and large construction projects.

Peak Solutions provides specialists in Project Controls, Project
Management, Engineering, QA/QC, Construction Management,

Work Management, Safety, and general Staff Augmentation.,

Offices:

Albuquergue, New Mexico

Amarillo, Texas
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Project Conftrols: estimating, planning and scheduling, budgeting
and cost control, P3e implementations, training and database

administration, and earned value management systems (EVMS)

Engineering: all disciplines (civil, structural, mechanical,
electrical, I&C, HVAC, and fire protection) including design
engineers, construction field engineers, and systems

and maintenance engineers

Staff Augmentation: Temporary technical personnel in alll
areas and disciplines, in support of nuclear power plants and
DOE projects and programs, such as nuclear weapons, waste

management, facilities modification and new construction



Project Management: major modifications, new construction, and

IT systems projects

Construction Management: owner’s reps, superintendents, field
engineering, and safety specialists

QA/QC Programs: evaluations/development, procedures, audits,

inspectors, receipts, and vendor surveillance

Safety: program development and evaluation, DOE authorization

basis, and construction safety specialists






Clients

Holmes & Narver
Los Alamos nuclear facilities design and engineering

American Electric Power (AEP)
Nuclear and fossil power generation

Sun Technical
Engineering and technical services for nuclear and fossil power projects

Shaw Group

International EPC for Power and Petrochemical

CPS Energy

Fossil power plant construction, San Antonio, TX

Florida Power & Light

Nuclear power generation

Washington Division of URS

National Enrichment Facility (NEF) construction project in Eunice, NM

Arizona Public Service
Owner/manager of Palo Verde Nuclear Generating Station

NSTec

Prime contractor at the DOE Nevada Test Site

Teledyne Brown Engineering
DOE Projects

Louisiana Energy Services (LES)
National Enrichment Facility Project
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Project Conftrols

Primary focus is supporting large, technical projects, such as
new construction, plant modifications, retrofits, and refueling
outages with highly experienced project controls personnel
(schedulers, estimators, cost engineers, and work package

planners).

EVMS experts in defining and planning appropriate
controls systems with a graded approach, implementation
of EVMS processes, training, and formal certification audit
preparation. Significant experience planning, estimating,
creating and maintaining baselines for a wide range

of large, highly technical (nuclear) commercial

and DOE projects.
Historical estimating database and templates.

Experience with Primavera P3e implementations and

enhancements, including database administration.
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Staff Augmentation

*  Project Managers

*  Project Controls (schedulers, estimators, cost engineers,
and EVMS experts)

* Engineering (mechanical, electrical, civil, and 1&C)
e Construction Managers and Field Engineers

e Designers

e Confract Administrators

e Procurement Specidalists

*  QA/QC (NQA-1)

e Safety experts

e Fire Protection

o [T experts

PeaxSoLuTioNs
\

11






Senior Consultants

*  Consultants with an average of 40 years of senior
management experience on a wide range of projects,

available on an as-needed basis

* EVMS experts who have designed, implemented, trained
personnel, and supported formal audits for both individual

projects and company wide systems

e Practical, no-nonsense approaches from experts who know

how to make projects and programs succeed
e Direct experience in conceiving, initiating, managing,
and completing mega projects ($1B+) and technically

complicated programs

*  Extensive design, construction, and operations experience

at nuclear power plants and NRC-licensed facilities

e Technical expertise in the nuclear weapons programs

PeaxSoLuTioNs
\

13






Contact Information

Randell Robb / President

409 Palomino Drive, Amarillo, Texas 79118
Cell Phone: 505.948.3113

Office Phone: 806.622.1311

Fax: 806.622.1312
Robb@PeakSolutionsLLC.com

peaksolutionsllc.com
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Peak Solutions, LLC
PO Box 3129 » Corrales « NM 87048-3129

Peak Solutions, LLC
409 Palomino Drive ¢ Amarillo » TX 79118

peaksolutionslic.com



